[image: image1.png]




City Group Exercise

City Strategies to Reduce Poverty through Local Economic Development

An international learning event

November – December 2001


This final exercise has six distinct steps.  Each city group should complete all the steps and upload the completed exercise.

For each step, templates (total 11 templates in this exercise) have been provided.  You can cut and paste these templates into any Word document for uploading when completed.

To suit local conditions in each participating city, creative manipulation of the given templates is encouraged.   However, please remember that all information required in the templates is provided.  Feel free to add new information but please do not neglect providing the basic information required.
Instructions

1. Each participating city group (node) should undertake this important and final exercise as one group.

2. Ideally, this exercise should be done for the city where the node is located.  However, if the group does not feel comfortable with formulating its strategy for the city where they are located, please feel free to choose any other city but one with which a majority of the participants are very familiar with.  Please do not undertake this exercise for a fictitious / hypothetical  city.     

Step One:

Prepare an Outline City Profile

Use information you already have or may have easy access to.  You DO NOT need to spend any time / effort in collecting this information.

Pay special attention to the Urban Poverty Profile

Prepare a short (not more than two/three pages) outline of the city which provides the following information:

a. Demographics: Population growth over time – absolute numbers as well as growth rates; male / female; age structure (if available) 

b. Physical characteristics: area (present and growth over time); densities; broad land uses (even if it is as general as xx% for residential, yy% for industries)

c. Economic profile: Employment (by sectors, if possible); Important for us – who does (and how many of them do) what and where; description of predominant economic activities (important to know about formal as well as informal activities) in the city;  nature of the financial system – how do people get access to credit to conduct their formal (banks, etc.) as well as informal (micro credit, other arrangements) activities.

d. Urban poverty profile:  provide (as detailed as possible) a profile of poverty in your city – nature (income poverty, lack of or access to services); extent (how many households earning what levels); where do the poor live, work; what do they do (employment profile); etc.  

e. Nature of local government: what institutional structures govern / manage the city; what are the relationships between the city’s government/management and higher levels of government (state/region/nation).

f. Nature of civil society: what kind of civil society organizations participate in the city’s everyday life (NGOs, citizen’s associations, business / trade / vendor / hawker associations, etc.

Step Two:
 Prepare your City SWOT  

Given the above city profile, perform a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) for your city.  Remember, that this SWOT analysis should be done considering the city as a whole and should not limit itself to any one sector or issue.  

Come to a consensus as to the major strengths, weaknesses, opportunities, and threats your city has / faces (the actual number of strengths, weaknesses, opportunities and threats will differ in each city).

Template 1: 
SWOT

	
STRENGTHS

	WEAKNESSES


	OPPORTUNITIES 

	THREATS



Step Three:
Formulate your City’s Vision
Once you have completed the above, collectively write a BRIEF vision statement for your city.  It should include a shared understanding of what the city is and has the potential to become.  Outline the goals that now need to be set for itself.  This vision statement should be the guiding force behind the formation of  a city strategy to reduce urban poverty. 

Template 2:
City Vision

City Vision

Step Four:
Formulate your City Goals and Objectives

Consider the SWOT analysis undertaken and formulate goals (in Template 3 below) that will enable the city to respond to the threats and opportunities, build on its strengths and remedy some of its weaknesses.  It is important to remember that goals should be seeking high-level outcomes.  For the purpose of this exercise try to confine your goals to areas that the City Government will have influence on or which are within the control of the City Government. 

Select goals which address issues of urban poverty and formulate objectives (in Template 4 below) that will make a contribution to achieving these goals.  Try and include within each objective the time within which it is to be achieved and the amount of improvement to be achieved in that time e. g. provide basic infrastructure to 20% of households in informal settlements within 3 years. 

It is important to remember that while goals should be seeking high-level outcomes, objectives should be more detailed and specific, time bound and measurable.  (Remember  the mnemonic SMART which helps to properly identify objectives in this process.  They should be: S – specific; M- measurable; A- accurate; R – relevant; T- time bound).

If you follow the SMART guideline it should be possible to devise goals and objectives that can be measured and therefore can be used by stakeholders, including citizens, to hold their city administration accountable for achieving the goals and objectives approved as part of a wider city strategy. 
When you have completed the above, discuss differences identified and the basis of those differences.  Think about whether you have sufficiently taken account of action that may be needed to respond to threats and opportunities as well as remedying weaknesses and building on strengths.  Discuss whether you are devising goals and objectives that have a practical chance of being implemented, all things considered.

Template 3:
City Goals (actual number of goals will depend on your city)

	Description of Goals
	Describe what the Goal is designed to address from the SWOT (i.e. a strength, a weakness, an opportunity or a threat or a combination) ?

	
	

	
	

	
	


Template 4:
City Objectives (number of objectives per goal will depend on the goal and the city) 

	Goal
	Objective 1



	
	Objective 2



	Goal
	Objective 1



	
	Objective 2



	Goal
	Objective 1



	
	Objective 2




Step Five:
Strategizing to Enable Local Economic Development in your City

Step Five-One: Competitive assessment of your city
Based on the city profile prepared in Step One, the city-level SWOT, related Goals and objectives, your group should be able do conduct a rapid competitive assessment for your city by filling in the following four templates (5, 6, 7, & 8).

Template 5:
Economic Strengths of City

	Strengths
	Why is this a strength
	Who benefits most because of this strength
	Which actors can affect this strength

	
	
	
	

	
	
	
	

	
	
	
	


Template 6:
Economic Weaknesses of City
	Weakness
	Why is this a weakness
	Who is affected most because of this weakness
	Which actors can affect this weakness

	
	
	
	

	
	
	
	

	
	
	
	


Template 7:
Economic Opportunities for City
	Opportunities
	Why is this an opportunity
	Who benefits most because of this weakness
	Which actors can affect this opportunity

	
	
	
	

	
	
	
	

	
	
	
	


Template 8:
Economic Threats for City
	Threats
	Why is this a threat
	Who is affected most because of this threat
	Which actors can affect this threat

	
	
	
	

	
	
	
	

	
	
	
	


Step Five-Two: Identification of Economic Stakeholders

Having done the above, your group will be able to identify the economic stakeholders in your city.  Pay attention to the smallest economic actors (but at the same time do not forget the more economically active formal sector groups) and how they can be identified and what would be the best way to reach them. Use Template 9.  The actual number of stakeholder groups will differ in each city.  

Template 9:
Identification of Stakeholders 

	Stakeholder Group
	Organization
	How Can the City Government Reach out to them

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Step Five-Three:
Developing a Local Economic Development Strategy
At this stage, it will be possible for your group to outline a LED strategy (with several sub-components) which will specifically focus on the urban poor by ensuring that the city government creates an enabling environment (policies, programs and projects/initiatives) for the local economy to create and maintain jobs and income generating activities across the economic (formal and non formal) spectrum within the city. 

Use the outputs your group has produced during Step Five-One in Templates 5 to 8 and devise specific local economic development goals specifically targeted at all the stakeholder groups identified in Template 9.  For each of these goals, devise several objectives and very specific programs which can be implemented to achieve the objectives.

Each city will have different realities and therefore the following Template 10 is only indicative and can be modified to suit each case.

Template 10:
Goals, Objectives and Programs for a LED Strategy

	Goals
	Objectives
	Programs

	Goal 1
	Objective 1.1
	Program 1.1.1

	
	
	Program 1.1.2

	
	
	Program1.1.3

	
	Objective 1.2
	Program 1.2.1

	
	
	Program 1.2.2

	
	
	Program1.2.3

	
	
	Program 1.2.4

	
	Objective 1.3
	Program 1.3.1

	
	
	Program 1.3.2

	Goal 2
	Objective 2.1
	Program 2.1.1

	
	Objective 2.2
	Program 2.2.1

	Goal 3
	Objective 3.1
	Program 3.1.1


The number of goals, objectives for each goal and number of programs for each objective will differ for each city. Use the above as a template only

For reference: go back and refer to the Exercise 9 where an example from Pionka City in Eastern Europe has been provided.  The Pionka case is a very simple outline.  We hope you will make your strategy a little more detailed.

Step Six:
An Implementation Plan for Local Economic Development in your City

At this final stage, it is important to translate the strategy into a plan which portrays in detail how each of the programs identified above will be implemented through projects on the ground.  

Obviously, when any agency identifies projects, it becomes essential to also identify what each of these projects would cost, where would the resources for implementation come from, and who would be in charge.  Once this is done, it would be possible to say with some degree of satisfaction that a city can begin to address the issue of local economic development.  See Template 11 on the following page.

Final Step:

Once you have completed the above six steps and the 11 templates, put them together in one Word document and upload the file for sharing and comments

Template 11:
Implementation Plan for City LED Strategy

	Program
	Project Details
	Project Input: Costs
	Project Input: Human / Institutional Resources

	
	Project Name
	Project Objective
	Capital
	Operating
	Funding Source
	External Partners
	City Council Task Management
	Higher Level. of Govt. coordination 

	Program 1.1.1
	Project A
	
	
	
	
	
	
	

	
	Project B
	
	
	
	
	
	
	

	Program 1.1.2
	Project A
	
	
	
	
	
	
	

	
	Project B
	
	
	
	
	
	
	

	
	Project C
	
	
	
	
	
	
	

	Program 1.1.3
	Project A
	
	
	
	
	
	
	

	
	Project B
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Program Number in this template refers to the programs identified in Template 10 last column.  The actual number of Programs will be the same as those identified in Template 10.  The number of projects per Program will depend on the Program and the city in question.
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Remember to focus on the urban poor – they should be our principal clients during this initiative





Remember to focus on the urban poor – they should be our principal clients during this initiative





Remember to focus on the urban poor – they should be our principal clients during this initiative





Very Important
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