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Module: City Strategy and Governance (Part One) 

Exercise 2:
How To Devise Goals And Objectives From A SWOT
Guidance Notes for Participants

Purpose of the Exercise:

This exercise is designed to assist you to develop an understanding of how, having undertaken a SWOT to analyze data and trends about a City, that information can be used to devise appropriate goals and objectives and priority actions for the City to consider pursuing in order to make change.

What To Do

Work in one group no more than 7, or if larger than 8 split into small groups 4 or 5.  Use the templates attached for the exercise.
Step 1 

Consider the SWOT analysis undertaken in the previous exercise and formulate a maximum of five goals that will enable the city to respond to the threats and opportunities, build on its strengths and remedy some of its weaknesses.  It is important to remember that goals should be seeking high-level outcomes.  For the purpose of this exercise try to confine your goals to areas that the City Government will have influence on or which are within the control of the City Government. 

Step 2

Select two of your goals and formulate at least two objectives that will make a contribution to achieving these goals.  Try and include within each objective the time within which it is to be achieved and the amount of improvement to be achieved in that time e. g. provide basic infrastructure to 20% of households in informal settlements within 3 years. 

It is important to remember that while goals should be seeking high-level outcomes, objectives should be more detailed and specific, time bound and measurable.  Many people find the mnemonic SMART useful in helping them to properly identify objectives in this process.  They should be:

S – specific

M- measurable

A- accurate

R – relevant

T- time bound

For example:

Goal: To diversify the economic base of the city

Objective 1: To improve the conditions of 50% of street vendors by September 2002.

Objective 2: To increase the proportion of new small businesses in the City by 10% by December 2003

If you follow this SMART guideline it should be possible to devise goals and objectives that can be measured and therefore can be used by stakeholders, including citizens, to hold their city administration accountable for achieving the goals and objectives approved as part of a City Strategy process.
Step 3

When you have completed the exercise everybody should share the results and discuss differences identified and the basis of those differences.  Think about whether you have sufficiently taken account of action that may be needed to respond to threats and opportunities as well as remedying weaknesses and building on strengths.  Discuss whether you are devising goals and objectives that have a practical chance of being implemented, all things considered.

Please remember that this is only a relatively simple exercise designed to assist you to gain a better understanding of one of the processes involved in strategic planning for a city.

Template for the Step 1 of Exercise

	Description of Goal
	Describe here what the Goal is designed to address from the SWOT i.e. a strength, a weakness, an opportunity or a threat or a combination

	Goal 1


	

	Goal 2


	

	Goal 3


	

	Goal 4


	

	Goal 5 


	


Template for Step 2 of Exercise

	Goal 
	Objective 1



	
	Objective 2 



	Goal 
	Objective 1



	
	Objective 2




Check – are the objectives SMART?
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