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Module: Local Economic Development (Part One) 

Exercise 7: Organizing a Local Economic Development Effort

Guidance Notes for Participants

The Presentation

The Session’s presentation begins with an Introduction to LED, its linkages to other processes within a local government and the relationship between LED and poverty reduction.  It then introduces the five stages of the LED Strategic Planning Process.  It ends with a discussion on Stage One: Organizing the Effort.  Stage One: Organizing the Effort presentation examines the process by which a local area embarks on formulating a LED strategy with poverty reduction aims.  It focuses on gearing up your delivery institutions (especially the local government), obtaining political ‘buy-in’, and at ensuring that the LED strategy is consultative through a stakeholder participation process.

The Exercise

The exercise elaborates the Stakeholder Participation Process.  Best Practice reveals the following important steps:

1. Identification of stakeholders and development of a plan to contact them

2. The formulation of a formal or informal institutional mechanism for driving the strategy  such as a stakeholder forum,  a coordinating committee, etc.

3. Development of a Work Program that includes stakeholder consultation

The current exercise focuses on 1 & 3.  The second step is given.  The institution created is a Stakeholder Forum whose Terms of Reference is to develop a LED Strategy with Poverty Reduction.  This exercise is a role-playing one.  You and your colleagues have been requested to spearhead the LED Strategy in the city of Lubnao.  In this exercise you are asked to prepare a Work Program which includes stakeholder participation for the LED strategy formulation.  The product of this exercise is a Work Program for the LED Strategy Team.  During this exercise you will:

1. Identify Economic Stakeholders within a city 

2. Brainstorm ideas on how to reach these economic stakeholders

3. Formulate a work program for the LED Strategy that includes a stakeholder 

When you do this exercise pay attention to the following questions:

1. Who are the smallest economic actors in the city?  How can you reach them?

2. What are the Action Steps required in the production of a LED Strategy?  What kind of stakeholder consultation tool is appropriate at each step?  What are the budgetary and human resource requirements of this process?

Instructions

This exercise can be conducted in one group rather than breaking into smaller sub groups:

1. Identify Stakeholders using Template One

2. Develop a Work Program using Template Two 

3. Please submit (upload) the following to the Resource Person:

· Template 1: Identification of Stakeholders

· Template 2: Work Program for the Lubnao Economic Development Strategy

exercise Seven: organizing the effort

City of lubnao

October 30, 2001
Dear _________________________________
Congratulations of your appointment as the co-ordinators of the LED Strategy for the city of Lubnao.  The idea to develop a LED Strategy reflects a new spirit of co-operation that exists between businesses, local government, community and labor organizations in the city.  This emerged following a meeting 2 weeks ago between, Mr. Eric W the Mayor of Lubnao and Mr. Earl X, the President of the Chamber of Commerce, Mr. Greg F Head of the Street Vendors Association and Ms Dina G Head of the Trade Union Movement

During this meeting, we discussed the importance of the creation of a LED Strategy to reduce poverty for the City of Lubnao.  We advocate that a successful LED Strategy requires the co-operation of all city economic actors.  We have thus formed a Stakeholder Consultation Forum to drive the formulation of the LED Strategy. This forum will consist of representatives from business, labor, community economic development organizations, informal economy organization and other economic actors.  It Terms of Reference are to Formulate a LED Strategy that will reduce poverty in our city. 

You are therefore requested to formulate a Work program to create a LED Strategy that is consultative.  Please note that we have yet not contacted all relevant stakeholders to participate in the stakeholder forum.  You will therefore follow the following steps:

1. Identify and then contact all important actors and organizations in the economy of the city.  This will include small business organizations, trade unions and other worker organizations, informal trader organizations, micro-finance Ngo’s, big firms, real estate developers, bankers, all important local government, regional government and national government departments, educational institutions, and research institutions.

2. Prepare a brief work program for this institution that includes a timescale and a budget.  Please ensure that you include mechanisms for stakeholder participation in each stage of the work program.

Sincerely,

________________________________


____________________________________

Eric W – Mayor of Lubnao



Earl X – President, Chamber of Commerce

_______________________________


____________________________________

Greg F – Head of Lubnao Street Vendor


Dina G – Chair of Trade Union Confederation
Association

Building 5 • Lubnao City Hall • 20036

Phone: 212 -3576 • Fax: 212 3569

Template One:  Identification of Stakeholders

	Stakeholder Group
	Organization
	Outreach Program
	Responsible Person

	Garment Industry
	Chamber of Commerce
	COC is part of organizing team
	

	Street Vendors
	Block groups
	· Identify block groups 

· Form new block groups where necessary

· Develop city wide street trader organization
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Template 2:  Work Program for the Lubnao Economic Development Strategy

	Action #
	Action
	Responsible Person
	Stakeholder Consultation Event
	Time
	Budget

	1
	Stakeholder Outreach
	
	VARIOUS TYPES
	8 weeks
	

	1.1
	Brainstorm List of Stakeholders
	All co-ordinators
	Meeting of Co-ordinators
	
	

	1.2
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