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Module: Local Economic Development (Part Two) 

Exercise 9: 
Developing a LED Strategy

Guidance Notes for Participants

The Presentation

This session elaborates Stage Three: Strategy Formulation.  A LED Strategy consists of a Vision, Goals, Objectives, and Programs.  The presentation discusses program ideas, and issues for consideration in formulating the LED Strategy including timing and resource issues.  

The Exercise

The exercise is a role-playing one.  The Instructor will break the class into groups of at least 8 people in each. These eight people will take on the interests of the four major interest groups.  Each group will then consist of 2 people representing business, 2 people representing the informal economy/community economic development interests, 2 people representing local government and 2 people representing the trade unions.  The instructor will instruct the groups of two on issues that they feel most strongly about.  You will follow these interests and issues as you strategize for  Lubnao’s Vision, Goals, Objects and Programs.  The final product of this exercise is a LED Strategy (an example is provided).  

During this exercise you will:

1. Discover that the formulation of a LED Strategy is not a conflict free exercise

2. Learn how to compromise within the formulation of a LED Strategy

During this session, pay particular attention to:

1. The different interests that you hear from the other groups

2. The compromises that the various groups are forced to make in the final LED Strategy

Instructions

1. Please divide into  groups of at least eight

2. In your groups of eight decide which 2 represent business, trade unions, informal economy and local government

3. Collect the one page summary of your interests from the instructor

4. Discuss the LED Strategy while continuing to act in your roles

5. Fill in Template Seven

6. You will submit to the Resource Person:

· Template Seven: Summary of a LED Strategy for Lubnao

 EXERCISE 9: STRATEGY FORMULATION

TERMS OF REFERENCE FOR LED STRATEGY WORKSHOP

Purpose of Current Workshop

The purpose of the current workshop is to produce a LED Strategy for the city of Lubnao.

The strategy must consist of the following:

1. A Vision

2. Goals

3. Objectives

4. Programs

At the end of the exercise please evaluate the strategy in terms of the strategies presented by the four groups.

You will present to the Resource Person:

· Template Seven: Summary of a LED Strategy for Lubnao (An example worked for the city of Pionka is included for reference only)

Template Seven: Template For Led Strategy
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EXAMPLE FOR EXERCISE 9:  PIONKA LED STRATEGY

By 2020, Pionka will have developed global competitiveness in key sectors, and will eliminate inequality amongst its citizens.

	Goals
	Objectives
	Programs

	G1 - To expand the industrial base of Pionka
	1. To promote sectoral linkages in furniture sector 

2. To increase export in the pulp & paper by 10% by 2003
	Networking Program to link relevant firms

Export Program to promote exports

Export Program to build on existing exports 

	G 2 - To promote a competitive investment climate
	3. To ensure that Pionka improves its rating in the publication ‘Cities and Investment’ from its current 10th position to at least 4th position in 2 years.


	Business Review Program to review and simplify City Hall procedures

Physical Planning Review Program to link physical planning (including hard infrastructure) to economic growth

Area Regeneration Program to improve management of economic areas, especially downtown, market and the industrial area

Investment Promotion and Marketing Program to promote foreign and inward investment



	G3 - To promote inclusive economic growth
	4. To increase the number of SME’s in the city by 10% and ensure that and their survival rate moves up from 1/10 to 1/5

5. To ensure that Council gives 60% of all contracts (in number) to locally owned small businesses. 
	SME Support Program to provide technical and financial assistance to SME’S

Council Buy Local Program to contain ‘leakages’ out of the city



	G4 - To address the area of tourism
	6. To increase tourism in the city by 50% by 2004
	Pionka Springs Development Program to develop the natural Springs

Tourism Marketing Program to market Pionka to tourists
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