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Agricultural inmovation; case studies

¢ What?
& IHow?
o \Why?




Agricultural inmovation; case studies

¢ What?

— Case studies were collected by country
Coordinatoers In each participating
African country, as well as 1in Denmark

— i tetal 110" different: case studies
collected I agrculturall InneVaticn,
SHEWIRG a great dymamisHat the
countR/level




Agricultural inmovation; case studies

» What? (cont.)

— The case studies collected covered
agriculture, agribusiness; and: rurail
energy

— Submissions were from Research
Institutes, universities and the Private
Sector




Agricultural inmovation; case studies

¢ How?

— Country coordinators were mobilized at
the national level, sending out an
Invitation toe Bid fior case studies

— Jihe cases were collected then complled,
and chesen; en vasisH of 4" criterias: (1)
scale, (1) private: sector Invelvement,
() agrculttirals preoducer erganization
Invelvement; (V) contrution te
POVErLY, reduction




Agricultural inmovation; case studies

» \Why?

— The case studies were collected to give
a bettom-up picture of what IS
nappening IR agriculturali Innevatien In
each country.

—Jj@ shoew! lecally’ generated! SUCEESS
STOKIES...




Agricultural inmovation; case studies

» \Why? (cont.)

— ...but also to show the different
constraints at the local level

— Einally;, te promote Innevation, there Is
a need te create confidence in
capanilities; and case studies are a
great Way/ e e thals




Lessons Learnt; Macro level (1)

¢ FInancing innoevation

¢ Bridging mechanisms and
extension services are essential
for success

» BUreaucracy and legisiation
ISSUES

¢ Poor protection of intellectual
Preperty FlIghts




Lessons Learnt: Macro level (2)

¢ Knowledge-sharing experience at
a regional/Zinternational level
festers Innevative ideas and
applications

¢ Infrastructure (packaging, read,
communRications...) Is a
pottleneck




| essons Learnt: Micro level

¢ Importance off producer
erganizations

¢» Research responding te demand
SEems te Work: best

¢ ParticipateRy, appreach
9 r2IRING G PEEN armIers




The way forward ?

¢ Knowledge sharing and exchange at the
regionall level around Innovative projects

¢ [his was dene In Francephene Africa last
year

— Creation at the natienall level off werking
groups en agricultural innevaten

— EXchanges stimulated the greups e create
Inkages, between natienalllevel stakeholders
(@grculittral preducer erganizaticns,
[ESEANCHENS, Fesearchl Institutes; miRISthes:..)

— [Develepmenit el tarming materaiNiren and fior:
thelield (neltding Vicdees) teriaclliitate
didlegue hEtWEER Fesearchers and preducers
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