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6RRQ�DIWHU�WKH�FRXQWU\�ILQDOO\�GHFLGHG�WR�DEROLVK�WKH�FHQWUDOO\�SODQQHG�HFRQRP\�DQGPRYH WRZDUG�D�PDUNHW�HFRQRP\��WKH�VKLS�EXLOGLQJ�LQGXVWU\��WKH�SULGH�RI�WKH�FRXQWU\¶VSRVW�ZDU�JURZWK��IDFHG�VHULRXV�FKDOOHQJHV���7KH�PDUNHWV�LQ�RWKHU�WUDQVLWLRQDO�HFRQRPLHVZHUH�ORVW��DW�OHDVW�IRU�WKH�IRUHVHHDEOH�IXWXUH���7KH�KLJK�FRVW�RI�SURGXFWLRQ�DQG�WKH�ORZTXDOLW\�RI�WKHLU�VKLSV�PDGH�LW�QHDUO\�LPSRVVLEOH�WR�HQWHU�WKH�PDUNHWV�RI�GHYHORSHGFRXQWULHV���,Q�WKH�PLGGOH�RI�WKLV�FULVLV��WKH�WRS�PDQDJHPHQW�RI�WKH�VKLS\DUG�GHFLGHG�WRWDNH DGYDQWDJH�RI�WKHLU�FRXQWU\¶V�SULYDWL]DWLRQ�SURJUDP���7KH�RSSRUWXQLW\�ZDV�XQLTXH�ZLWK�YHU\�OLWWOH�SHUVRQDO�FDSLWDO�WKH\�ZHUH�DEOH�WR�WDNH�FRQWURO�RI�WKH�FRPSDQ\���7KH�IDFWWKDW�WKH�ZRUNHUV�DOVR�DFTXLUHG�SDUW�RI�WKH�VKDUHV�GLG�QRW�ERWKHU�WKH�WRS�PDQDJHUV���7KHFRQWURO�SDFNDJH�ZDV�LQ�WKH�KDQGV�RI�WKH�WRS�PDQDJHUV�DQG�LW�ZDV�YHU\�HDV\�WR³PDQLSXODWH´�WKH�PLQRULW\�VKDUH�KROGHUV�±�LQFOXGLQJ�WKH�HPSOR\HHV�
%XW�VRRQ�WKH�JRRG�IHHOLQJV�WKDW�FDPH�ZLWK�RZQLQJ�WKH�FRPSDQ\�ZHUH�RYHU���,W�WRRNOHVV WKDQ�D�\HDU�EHIRUH�WKH\�VROG�HYHU\WKLQJ�RI�WKH�FRPSDQ\�WKDW�FRXOG�EH�VROG���7KH�SURILWGLG�QRW�FRPH�IURP�VHOOLQJ�DQ\�QHZ�VKLSV�EXW�H[FOXVLYHO\�IURP�VHOOLQJ�KXJH�LQYHQWRULHV�RIUDZ�PDWHULDO�WKDW�DFFXPXODWHG�GXULQJ�WKH�SUHYLRXV�UHJLPH���)RU�PRQWKV��WKH�HPSOR\HHVUHFHLYHG�D�VPDOO�IUDFWLRQ�RI�WKH�VDODULHV�WKDW�WKH\�XVH�WR�UHFHLYH�EHIRUH�SULYDWL]DWLRQ���7KHWRS�PDQDJHUV�DOVR�EHFDPH�PRUH�DQG�PRUH�QHUYRXV�EHFDXVH�WKH\�FRXOG�QRW�VHH�DQ\�ZD\�RILPSURYLQJ�WKH�FRPSDQ\¶V�VLWXDWLRQ���2YHUZKHOPHG�ZLWK�WKHLU�VKRUW�WHUP�LQWHUHVW��WKH\QHYHU�PDGH�DQ\�VHULRXV�HIIRUW�WR�UHVWUXFWXUH�WKH�FRPSDQ\���$�IHZ�RIIHUV�WKDW�WKH\�UHFHLYHGIURP�VHYHUDO�IRUHLJQ�VWUDWHJLF�LQYHVWRUV�ZHUH�LPPHGLDWHO\�WXUQHG�GRZQ���1RWKLQJ�FRXOGFRQYLQFH�WKHP�WKDW�WKH\�VKRXOG�JLYH�XS�FRQWURO�RI�WKH�FRPSDQ\�WR�IRUHLJQHUV���7KH\�KDGPDQJHG�WKH�FRPSDQ\�IRU�VR�PDQ\�\HDUV�WKDW�WKH\�NQHZ�HYHU\�VLQJOH�GHWDLO�RI�LWVRSHUDWLRQV��+RZ�FRXOG�IRUHLJQHUV�VXFFHVVIXOO\�UXQ�D�FRPSDQ\�WKDW�WKH\�GLG�QRW�NQRZZHOO��LQ�D�FRXQWU\�WKH\�GLG�QRW�FRPSOHWHO\�XQGHUVWDQG���(TXLW\�LQYHVWPHQW�ZDV�RXW�RI�WKHTXHVWLRQ�DV�ORQJ�DV�WKH�LQYHVWRUV�ZDQWHG�WR�KDYH�FRQWURO�RYHU�WKH�FRPSDQ\���2Q�WKH�RWKHUKDQG��QR�IRUHLJQ�LQYHVWRU�ZDV�LQWHUHVWHG�LQ�SURYLGLQJ�ORDQV���0DQDJHPHQW�ZDV�DOVRXQDEOH�WR�JHW�DQ\�QHZ�ORDQV�IURP�GRPHVWLF�EDQNV���7KH�RYHUDOO�VLWXDWLRQ�RI�WKH�FRPSDQ\ZDV EHFRPLQJ�ZRUVH�ZLWK�HDFK�SDVVLQJ�GD\�
9ODGLPLU��WKH�FRPSDQ\¶V�WRS�PDQDJHU�DQG�PDLQ�VKDUHKROGHU��DOWKRXJK�D�ERUQRSWLPLVW��EHFDPH�PRUH�DQG�PRUH�LQVHFXUH���+H�GHVSHUDWHO\�ZDLWHG�IRU�WKH�GD\�ZKHQ�WKHVLWXDWLRQ�ZRXOG�ILQDOO\�WXUQ�DURXQG���2QH�DIWHUQRRQ��DV�KH�VWRRG�E\�WKH�ZLQGRZV�RI�KLVRIILFH��WKH�WHOHSKRQH�UDQJ���+H�ZDV�QRW�VXUH�KRZ�PXFK�WLPH�ZHQW�E\�EHIRUH�KH�SLFNHG�XS�+H ZDV�ORRNLQJ�RXW�WKH�ZLQGRZ�RYHUVHHLQJ�QRW�RQO\�WKH�VKLS\DUG�EXW�DOVR�D�JRRG�SDUW�RIWKH�FLW\���,W�ZDV�RQH�RI�WKRVH�PLVHUDEOH�DXWXPQ�GD\V�ZKHQ�WKH�FORXGV�ZHUH�ORZ�DQG�WKHUDLQ�IHOO�KDUG�DQG�KH�FRXOG�EDUHO\�VHH�WKH�WRS�RI�WKH�ELJ�FUDQHV�WKDW�KDG�QRW�EHHQ�XVHG�LQPRQWKV���+H�ZRQGHUHG�LI�WKH�YLVLELOLW\�ZDV�VR�SRRU�EHFDXVH�RI�WKH�UDLQ�RU�GXH�WR�WKH
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QHDUE\�KHDWLQJ�VWDWLRQ��ZKLFK�SURYLGHG�KRW�ZDWHU�IRU�WKH�HQWLUH�FLW\���(QYLURQPHQWDOSURWHFWLRQ�ZDV�QRW�KLJK�RQ�WKH�FRPSDQ\¶V�OLVW�RI�SULRULWLHV���7KH�FLW\�JRYHUQPHQW�DOVR�GLGQRW FDUH�PXFK�DERXW�SROOXWLRQ���,Q�IDFW��QRW�PXFK�KDG�FKDQJHG�IURP�WKH�GD\V�RI�WKHFHQWUDOO\�SODQQHG�HFRQRP\�ZKHQ�YHU\�OLWWOH�DWWHQWLRQ�ZDV�JLYHQ�WR�HQYLURQPHQWDOSURWHFWLRQ���:LWK�VR�PDQ\�FRPSDQLHV�RQ�WKH�EULQN�RI�EDQNUXSWF\�DQG�SRRUO\�HQIRUFHGHQYLURQPHQWDO�UHJXODWLRQV��9ODGLPLU�ZRQGHUHG�ZKHWKHU�WKH�SROOXWLRQ�ZDV�HYHQ�ZRUVHWKDQ�EHIRUH�
7KH�WHOHSKRQH�FDOO�EURXJKW�KLP�EDFN�WR�UHDOLW\���,W�ZDV�3HWHU��RQH�RI�WKH�FRPSDQ\UHSUHVHQWDWLYHV�IURP�RQH�RI�WKH�:HVWHUQ�FRXQWULHV���:LWK�DQ�H[FLWHG�YRLFH��3HWHU�WROG�KLPWKH ELJ�QHZV��VRPHWKLQJ�WKH\�ZHUH�ZDLWLQJ�IRU�PDQ\�\HDUV�WR�KHDU���7KHUH�ZDV�D�UHDOSRVVLELOLW\�IRU�WKH�FRPSDQ\�WR�JHW�D�JRRG�MRE�
,W�ZDV�QRW�DERXW�EXLOGLQJ�D�QHZ�VKLS��EXW�DERXW�UHVWRULQJ�DQ�ROG�RFHDQ�OLQHU���$�IHZPRQWKV�DJR��D�JURXS�RI�LQYHVWRUV�LQ�RQH�ZHVWHUQ�FRXQWU\�GHFLGHG�WR�UHDFWLYDWH�DQ�ROGFUXLVHU��³6HD�6WDU´���7KH�ZRUOG�HFRQRP\�ZDV�GRLQJ�ZHOO���3HRSOH�ZHUH�PRUH�DQG�PRUHDWWUDFWHG�WR�FUXLVHV���7KH�FDSDFLW\�RI�WKH�OLQHUV�ZDV�QRW�VXIILFLHQW�WR�PHHW�QHZ�GHPDQGV�%XLOGLQJ�D�QHZ�OLQHU�ZRXOG�WDNH�WRR�ORQJ�DQG�WKH\�GLG�QRW�ZDQW�WR�ORVH�WKH�RSSRUWXQLW\SUHVHQWHG�E\�LQFUHDVHG�GHPDQG���)LQDOO\��6HD�6WDU��RQFH�D�OX[XULRXV�RFHDQ�OLQHU��KDG�DORQJ WUDGLWLRQ�DQG�ZDV�ZHOO�NQRZQ�LQ�WKH�WRXULVP�WUDGH���,WV�EUDQG�QDPH�FRXOG�HDVLO\DWWUDFW�PRUH�SDVVHQJHUV�WKDQ�D�QHZ�RQH���7KH�RQO\�VHULRXV�SUREOHP�ZDV�WKDW�PRVW�RI�WKHLQVXODWLRQ�RI�6HD�6WDU�ZDV�PDGH�ZLWK�DVEHVWRV���$W�WKH�WLPH�LW�ZDV�EXLOW��DVEHVWRV�ZDVFRQVLGHUHG�WR�EH�DQ�H[FHOOHQW�PDWHULDO���2QO\�PXFK�ODWHU�ZDV�LW�IRXQG�WR�EH�YHU\GDQJHURXV��
7KLV�IDFW�VXUIDFHG�PXFK�ODWHU�EHFDXVH�DVEHVWRV�SURGXFLQJ�FRPSDQLHV�GLG�WKHLU�EHVWQRW WR�LQIRUP�WKH�SXEOLF�RI�WKH�GDQJHU���2QFH�WKLV�EHFDPH�NQRZQ��DW�OHDVW�LQ�WKH�:HVWHUQFRXQWULHV��JRYHUQPHQWV�DWWHPSWHG�WR�HOLPLQDWH�WKH�SUREOHP���,Q�VHYHUDO�FDVHV��WKHFRPSDQLHV�ZHUH�VHULRXVO\�SXQLVKHG�IRU�QRQ�HWKLFDO�EHKDYLRU���$�FDVH�LQ�SRLQW�ZDV�WKH0DQYLOOH�&RUSRUDWLRQ�LQ�WKH�86$���)RU�RYHU�IRUW\�\HDUV��WKH�FRPSDQ\��L�H���LWV�WRSH[HFXWLYHV��KLG�WKH�LQIRUPDWLRQ�DERXW�WKH�LPSOLFDWLRQV�RI�DVEHVWRV�LQVXODWLRQ���6XEVHTXHQWFRXUW�GHFLVLRQV�VHULRXVO\�SXQLVKHG�WKH�FRPSDQ\�IRU�YLRODWLQJ�FRUSRUDWH�HWKLFV�� 7KH�FDVHDOVR FRQWULEXWHG�FRQVLGHUDEO\�WR�WKH�QDWLRQ�ZLGH�FDPSDLJQ�WR�HOLPLQDWH�WKH�XVH�RIDVEHVWRV�
7KHUHIRUH��LW�ZDV�QHFHVVDU\�WR�ILUVW�VWULS�WKH�VKLS�RI�LWV�DVEHVWRV�OLQLQJ���2QO\�WKHQZRXOG�WKH�DFWXDO�UHVWRUDWLRQ�EHJLQ���(OLPLQDWLQJ�WKH�DVEHVWRV�ZDV�D�YHU\�H[SHQVLYHDFWLYLW\���)RUHLJQ�FRPSDQLHV�ZHUH�PXFK�PRUH�DZDUH�WKDW�DVEHVWRV�LQKDODWLRQ�ZDV�NLOOLQJSHRSOH��,I�8�6��VWDQGDUGV�IRU�DVEHVWRV�UHPRYDO�ZHUH�DSSOLHG��WKH�HVWLPDWHG�FRVW�IRU�WKLVMRE ZRXOG�EH�RYHU������PLOOLRQ���$QG�WKLV�ZDV�H[DFWO\�ZKDW�VHYHUDO�:HVWHUQ�FRPSDQLHV

� $VEHVWRV�LQKDODWLRQ�LV�D�FDXVH�RI�DVEHVWRVLV��D�GHKDELOLWDWLQJ�OXQJ�GLVHDVH��DV�ZHOO�DV�OXQJ�FDQFHU�DQGUXHVRWKHOLRPD��DQ�LQYDULDEO\�IDWDO�OXQJ�GLVHDVH�
� ³«D�&DOLIRUQLD�FRXUW�IRXQG�WKDW�0DQYLOOH�KLG�WKH�DVEHVWRV�GDQJHU�IURP�HPSOR\HHV�UDWKHU�WKDQ�ORRNLQJ�IRUVDIHU�ZD\V�WR�KDQGOH�LW«���$�1HZ�-HUVH\�FRXUW�ZDV�HYHQ�PRUH�EOXQW���LW�IRXQG�WKDW�0DQYLOOH�PDGH�DFRQVFLRXV��FROG�EORRGHG�EXVLQHVV�GHFLVLRQ�WR�WDNH�QR�SURDFWLYH�RU�UHPHGLDO�DFWLRQV��LQ�IODJUDQW�GLVUHJDUG�RIWKH�ULJKWV�RI�RWKHUV�´��$V�D�FRQVHTXHQFH�����SHUFHQW�RI�WKH�FRPSDQ\¶V�HTXLW\�ZDV�UHTXLUHG�WR�EH�JLYHQ�WR�DWUXVW�UHSUHVHQWLQJ�WKH�SHRSOH�ZKR�KDG�VXHG�RU�SODQQHG�WR�VXH�WKH�FRPSDQ\���6HH�6DXO�:��*HOOHUPDQ���³:K\µ*RRG¶�0DQDJHUV�0DNH�%DG�(WKLFDO�&KRLFHV�´��+DUYDUG�%XVLQHVV�5HYLHZ���$SULO�-XO\�������SS��������
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EDVHG�WKHLU�IHHV�RQ�WR�FRPSOHWH�WKH�MRE���2QFH�3HWHU�OHDUQHG�DERXW�WKLV��KH�VDZ�D�UHDOEXVLQHVV�RSSRUWXQLW\���+H�NQHZ�WKDW�KLV�FRPSDQ\�FRXOG�HDVLO\�GR�WKH�MRE�PXFK�FKHDSHUDQG VWLOO�PDNH�D�ODUJH�SURILW�
9ODGLPLU�WROG�3HWHU�WR�LPPHGLDWHO\�VHQG�WKH�ELGGLQJ�GRFXPHQWV���2QFH�WKHGRFXPHQWV�ZHUH�UHFHLYHG��WKH�WRS�PDQDJHUV�KHOG�D�PHHWLQJ���(YHU\RQH�ZDV�YHU\�DQ[LRXVWKDW�WKHLU�VKLS\DUG�KDG�D�XQLTXH�RSSRUWXQLW\�WR�REWDLQ�D�KLJKO\�SURILWDEOH�MRE�IURP�D:HVWHUQ�FOLHQW���7KHUH�ZDV�QR�XQFHUWDLQW\�ZLWK�WKLV�MRE���,I�WKH\�JRW�WKH�FRQWUDFW��LQ�OHVVWKDQ�D�\HDU�WKH\�ZRXOG�FRPSOHWH�WKH�UHPRYDO�RI�WKH�DVEHVWRV�DQG�WKH�PRQH\�ZRXOG�EHZDLWLQJ�IRU�WKHP�LQ�D�IRUHLJQ�EDQN���7KHVH�ZHUH�VHULRXV�FOLHQWV���7KH\�ZRXOG�SD\��XQOLNHWKHLU�XQUHOLDEOH�GRPHVWLF�FOLHQWV�
7KH�VKLS\DUG�PDQDJHUV�ZHUH�VXUSULVHG�WKDW�WKHUH�ZDV�QRW�PXFK�H[SODQDWLRQ�LQ�WKHELGGLQJ�GRFXPHQWV�DERXW�WKH�GDQJHU�RI�ZRUNLQJ�ZLWK�DVEHVWRV��6RPH�RI�WKH�PDQDJHUVDUJXHG�WKDW�WKH�ODFN�RI�H[SODQDWLRQ�DERXW�WKH�GHDGO\�FRQVHTXHQFHV�RI�DVEHVWRV�LQKDODWLRQZDV GXH�WR�WKH�IDFW�WKDW�WKLV�ZDV�ZHOO�NQRZQ�LQ�WKH�:HVW���2WKHU�PDQDJHUV�VDLG�WKDW��DIWHUDOO��DVEHVWRV�LV�QRW�QHFHVVDULO\�DV�GDQJHURXV�DV�ZDV�UHSRUWHG�LQ�WKH�IRUHLJQ�SUHVV�)XUWKHUPRUH��WKH�UHJXODWLRQV�LQ�WKHLU�RZQ�FRXQWU\�ZHUH�QRW�DV�VWULFW�DV�LQ�:HVWHUQFRXQWULHV�
7KH�PDQDJHPHQW�KDG�QR�LQWHQWLRQ�RI�VKDULQJ�WKH�LQIRUPDWLRQ�DERXW�WKH�GDQJHUV�RILQKDOLQJ�DVEHVWRV�ZLWK�WKH�HPSOR\HHV���³:K\�VKRXOG�ZH�GR�WKLV"´�DUJXHG�WKH�PDQDJHUV�³:H ZLOO�GR�HYHU\WKLQJ�WKDW�LV�UHTXLUHG�E\�WKH�FRXQWU\¶V�H[LVWLQJ�ODZV�DQG�UHJXODWLRQV�<RX NQRZ��WKH�$PHULFDQV�DUH�DOZD\V�SXVKLQJ�WKLQJV�WR�WKH�YHU\�OLPLW���:LWK�VR�PDQ\ODZ\HUV�DURXQG��WKH\�KDYH�QR�FKRLFH�EXW�WR�RYHUVWDWH�WKH�IDFWV�DQG�WR�VHDUFK�IRU�DQ\RSSRUWXQLW\�WR�PDNH�PRQH\�IURP�LQQRFHQW�FRPSDQLHV���2XU�UHJXODWLRQV�KDYH�EHHQ�LQSODFH�IRU�VR�PDQ\�\HDUV�DQG�QR�RQH�KDV�UHDOO\�FRPSODLQHG���$QG�ZH�KDYH�XVHG�DVEHVWRVIRU PDQ\�\HDUV���2XU�HPSOR\HHV�DUH�H[SHULHQFHG�SHRSOH�´��:KHQ�RQH�\RXQJ�PDQDJHU�0DUNR��QRWLFHG�WKDW�WKHUH�ZDV�QR�FKDQJH�PDGH�LQ�WKH�FRXQWU\¶V�ODZ�ZKHQ�WKH�DVEHVWRVSUREOHP UHFHLYHG�VR�PXFK�DWWHQWLRQ�LQ�WKH�:HVWHUQ�FRXQWULHV��WKH�UHDFWLRQ�IURP�WKH�UHVW�RIWKH JURXS�ZDV�XQLWHG��7KLV�ZDV�QRW�WKH�FRPSDQ\¶V�SUREOHP��EXW�D�SUREOHP�RI�WKH�ODZ�
0DUNR�ZDV�QRW�VXUH�ZKHWKHU�KH�VKRXOG�SXVK�KLV�DUJXPHQWV�IXUWKHU���(YHU\RQH�ZDVVR H[FLWHG�DERXW�WKH�SRWHQWLDO�GHDO�DQG��DW�WKH�VDPH�WLPH��DZDUH�WKDW�WKH�GHFLVLRQ�VKRXOGEH PDGH�DV�VRRQ�DV�SRVVLEOH�WKDW�WKH\�ZHUH�QRW�UHDG\�WR�OLVWHQ�WR�0DUNR���)RU�D�PRPHQW�0DUNR�WKRXJKW�LQWHQVLYHO\�ZKLOH�OLVWHQLQJ�WR�KLV�FROOHDJXHV���+H�WKRXJKW�DERXW�WR�ZKDWH[WHQW�WKH�GLVFXVVLRQ�WR�FRPSHWH�IRU�WKH�MRE�ZDV�ZLWKLQ�UHDVRQDEOH�HWKLFDO�DQG�OHJDOOLPLWV���(YHU\RQH�DJUHHG�WKDW�WKH�GHDO�ZDV�LQ�WKH�FRPSDQ\¶V�EHVW�LQWHUHVW�DQG�WKHUHIRUH�HDFK�LQGLYLGXDO��LQFOXGLQJ�0DUNR��ZDV�H[SHFWHG�WR�VXSSRUW�WKH�DFWLYLW\���7KH�GHFLVLRQ�ZDVVXSSRVHG�WR�EH�PDGH�E\�D�VPDOO�JURXS�RI�SHRSOH�±�UHDO�IULHQGV�ZKR�NQHZ�HDFK�RWKHU�IRUPDQ\�\HDUV��DQG�WKHUH�ZDV�QR�FKDQFH�WKDW�VRPHRQH�RXW�RI�WKLV�JURXS�ZRXOG�HYHU�OHDUQKRZ WKH�GHFLVLRQ�ZDV�PDGH���,Q�RWKHU�ZRUGV��HYHU\RQH�VKRXOG�IHHO�VDIH���,Q�WKH�ZRUVW�FDVHVFHQDULR��HYHQ�LI�VRPHWKLQJ�ZHQW�ZURQJ��WKH�LQGLYLGXDOV�ZRXOG�EH�SURWHFWHG�EHFDXVH�WKHGHDO�ZDV�LQ�WKH�FRPSDQ\¶V�EHVW�LQWHUHVW�
$V�KH�WKRXJKW�DERXW�WKH�SRWHQWLDO�FRQWUDFW��0DUNR�ZDV�LQWHUUXSWHG�E\�D�KHDWHGGHEDWH�RQ�ZKHWKHU�GRPHVWLF�UHJXODWLRQV�VKRXOG�EH�FKDQJHG�LQ�RUGHU�WR�PHHW�LQWHUQDWLRQDOHQYLURQPHQWDO�DQG�VDIHW\�VWDQGDUGV���0DUNR¶V�VXJJHVWLRQ�WR�FRQVXOW�PHGLFDO�GRFWRUV�ZDV
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DOVR�GLVUHJDUGHG�RQ�WKH�JURXQGV�WKDW�WKHUH�ZDV�QRWKLQJ�QHZ�DERXW�DVEHVWRV���7KH�IDFW�WKDWWKH VKLS�ZDV�IURP�D�IRUHLJQ�FRXQWU\�GLG�QRW�PDNH�DQ\�GLIIHUHQFH���³7KH�DVEHVWRV�LV�WKHVDPH�LQ�RXU�FRXQWU\�RU�DEURDG�´�DUJXHG�RQH�RI�WKH�PDQDJHUV���³:H�KDYH�QR�GHVLUH�WR�ORVHWKLV�XQLTXH�EXVLQHVV�RSSRUWXQLW\�´�DUJXHG�$OH[DQGHU���³,I�ZH�IROORZ�DOO�RI�WKH�$PHULFDQUHJXODWLRQV��ZH�ZLOO�QHYHU�PDNH�DQ\�PRQH\�IURP�WKLV�GHDO���$QG�ZH�DUH�QRW�LQ�WKHEXVLQHVV�RI�FKDQJLQJ�FRXQWU\�UHJXODWLRQV�´
7KLV�PLJKW�UHTXLUH�PRQWKV�WR�FKDQJH���³2XU�SDUOLDPHQW�LV�LQ�FRQWLQXRXV�RSSRVLWLRQZLWK WKH�*RYHUQPHQW�DQG�WKH�ODVW�LVVXH�WKH\�ZDQW�WR�GHDO�ZLWK�LV�HQYLURQPHQWDO�SURWHFWLRQDQG WKH�LPSURYHPHQW�RI�ZRUNLQJ�FRQGLWLRQV�´�DUJXHG�DQRWKHU�PDQDJHU���³(YHQ�LI�ZHPDQDJH�WR�EULQJ�WKH�LVVXH�WR�WKH�SDUOLDPHQW��ZKLFK�LV�QRW�LQ�WKH�FRPSDQ\¶V�EHVW�LQWHUHVW�ZH ZLOO�KDYH�VHULRXV�SUREOHPV�LQ�LPSOHPHQWLQJ�WKH�QHZ�UHJXODWLRQV�LQ�SUDFWLFH���:LWK�DODFN�RI�H[SHULHQFH�LQ�LPSURYLQJ�WKH�VDIHW\�RI�WKH�ZRUNSODFH��LW�ZLOO�EH�YHU\�FRPSOLFDWHGIRU RXU�FRPSDQ\�WR�FKDQJH�WKH�HVWDEOLVKHG�ZRUNLQJ�SURFHGXUHV���$QG�ZH�DUH�XQGHUWUHPHQGRXV�WLPH�SUHVVXUH���:H�KDYH�QR�WLPH�WR�ORRN�IRU�VDIHU�ZD\V�WR�KDQGOH�WKH�DVEHVWRVSUREOHP� :H�VKRXOG�VLPSO\�KLGH�WKH�ILQGLQJV�PDGH�LQ�IRUHLJQ�FRXQWULHV�UHJDUGLQJDVEHVWRV�GDQJHU�IURP�RXU�HPSOR\HHV���)LQDOO\��WKHUH�LV�QR�GLIIHUHQFH�EHWZHHQ�WKHGRPHVWLF�DVEHVWRV�DQG�WKH�$PHULFDQ�DVEHVWRV���7KH�HPSOR\HHV�KDYH�QHYHU�FRPSODLQHGDERXW ZRUNLQJ�ZLWK�DVEHVWRV�´
7KH�HWKLFDO�GLOHPPD�ZDV�LQ�IURQW�RI�WKH�PDQDJHUV���2U�ZDV�WKHUH�D�GLOHPPD"��7KHLQWHUHVW�RI�WKH�FRPSDQ\�ZDV�WKH�PRVW�LPSRUWDQW�LVVXH���7KH�GHVWLQ\�RI�WKRXVDQGV�RIIDPLOLHV�GHSHQGHG�RQ�WKH�VXUYLYDO�RI�WKH�FRPSDQ\��ZKLFK�ZDV�WKH�PDMRU�HPSOR\HU�LQ�WKHFLW\���0DUNR¶V�GLOHPPD�ZDV�WKDW�WKH�SRWHQWLDO�GHDO�VHHPHG�WR�EH�LQ�DFFRUG�ZLWK�WKHFRXQWU\¶V�ODZV��DQG�WKHUHIRUH��LW�ZDV�ORJLFDO�WKDW�WKH�FRPSDQ\�H[SHFWHG�KLV�OR\DOW\���7KHIDFW WKDW�WKH�FRPSDQ\�KDG�QR�FRGH�RI�FRQGXFW�RU�DQ\�³RIILFLDO�HWKLFDO�VWDQGDUGV´�PDGH�LWGLIILFXOW�IRU�0DUNR�WR�DUJXH�DJDLQVW�LQWHUQDO�VWDQGDUGV�DQG�SURFHGXUHV���$W�WKH�VDPH�WLPH�LW ZDV�GLIILFXOW�IRU�KLP�WR�GUDZ�D�FOHDU�OLQH�EHWZHHQ�ZKDW�ZDV�WKH�ODZ�DQG�ZKDW�ZDVMXVWLILDEOH�IURP�WKH�VWDQGDUGV�RI�WKH�EURDGHU�VRFLHW\���+RZ�IDU�LV�WRR�IDU�DQG�ZKHQ�GRHVRXU ³OHJDO´�DFWLYLW\�EHFRPH�LPPRUDO"��,V�WKLV�GHDO�DJDLQVW�FRPPRQ�PRUDOLW\�DQG�VRFLHW\LWVHOI"�7KH�PDLQ�FKDOOHQJH�IRU�KLP�ZDV�KRZ�WR�DSSO\�WKH�JHQHUDO�TXHVWLRQ�RI�KXPDQMXGJHPHQW�DQG�KXPDQ�EHKDYLRU�LQ�D�UHDO�OLIH�VLWXDWLRQ���7R�ZKDW�H[WHQW�ZHUH�WKHVHDFWLYLWLHV�³UHDOO\´�LOOHJDO�RU�LPPRUDO"��$OWKRXJK�LW�ZDV�LQ�WKH�EHVW�LQWHUHVW�RI�WKHFRPSDQ\��VKRXOG�KH�WDNH�DGYDQWDJH�RI�WKH�IDFW�WKDW�LW�ZRXOG�QHYHU�EH�GLVFRYHUHG"
7KH�PDQDJHUV�GHFLGHG�WR�VROYH�WKH�SUREOHP�LQ�D�ZD\�WKDW�VHHPHG�WR�EH�ERWK�PRVWSURILWDEOH�DQG�WKH�OHDVW�WURXEOHVRPH�IRU�WKH�FRPSDQ\���,Q�RUGHU�WR�HOLPLQDWH�WKH�SRVVLELOLW\RI ORVLQJ�WKH�ELGGLQJ��WKH\�GHFLGHG�WR�JR�ZLWK�D�ORZHU�ELG�������PLOOLRQ��DQG�QRW�WRGLVFORVH�LQIRUPDWLRQ�WKDW�FRXOG�KXUW�WKH�GHDO�DQG�PDNH�HPSOR\HHV�OHVV�HQWKXVLDVWLF��DQG�DWWKH VDPH�WLPH��PRUH�GHPDQGLQJ�DERXW�IXOILOOLQJ�WKH�MRE�
:KHQ�WKH�IRUHLJQ�LQYHVWRUV�UHFHLYHG�WKH�ELG�WKH\�FRXOG�QRW�EHOLHYH�LW���,W�ZDV�QHDUO\RQH KXQGUHG�WLPHV�ORZHU�WKDQ�DQ\�RWKHU�ELG���7KH�VHQVH�RI�VXUSULVH�ZDV�VRRQ�UHSODFHGZLWK MR\���7KH\�QHYHU�GUHDPHG�RI�KDYLQJ�VXFK�D�KXJH�VDYLQJV���7KLV�ZRXOG�DOORZ�WKHP�WRPDNH�WKH�6HD�6WDU�HYHQ�PRUH�OX[XULRXV��DQG�WKDW�PHDQW�PDNLQJ�WKH�VKLS�HYHQ�PRUHDWWUDFWLYH�IRU�WRS�RI�WKH�OLQH�WRXULVWV�



�

7KHLU�PDLQ�FRQFHUQ�ZDV�ZKHWKHU�WKH�ELGGLQJ�FRPSDQ\�WKDW�VXEPLWWHG�WKH�ORZHVWELG FRXOG�GR�WKH�MRE�RI�UHPRYLQJ�WKH�DVEHVWRV���6RRQ�WKH\�FRQFOXGHG�WKDW�WKLV�VKRXOG�QRWEH D�SUREOHP���7KH�HPSOR\HHV�ZHUH�KLJKO\�VNLOOHG���7KH\�KDG�EXLOW�PDQ\�VKLSV��DQG�IRUWKHP��UHPRYLQJ�DVEHVWRV��ZKLFK�ZDV�QRW�D�VRSKLVWLFDWHG�MRE��ZDV�HDV\�
7KH�LQYHVWRUV�GLG�QRW�VSHQG�PXFK�WLPH�GLVFXVVLQJ�ZK\�WKH�ELG�ZDV�VR�ORZ���7KH\NQHZ WKDW�WKH�VDODULHV�LQ�WKH�FRPSDQ\�ZHUH�PXFK�ORZHU�WKDQ�LQ�VLPLODU�FRPSDQLHV�LQ:HVWHUQ�FRXQWULHV���6WLOO��LW�ZDV�REYLRXV�WKDW�ORZHU�VDODULHV�FRXOG�QRW�H[SODLQ�VXFK�D�ORZELG� $OWKRXJK�LW�ZDV�DSSDUHQW�WKDW�WKH�ORZ�ELG�PXVW�EH�UHODWHG�WR�ORZHU�VDIHW\�PHDVXUHV�QR RQH�ZDQWHG�WR�RSHQ�WKH�LVVXH���)LQDOO\��WKLV�ZDV�QRW�WKHLU�SUREOHP���(YHU\RQH�NQHZWKDW�PDQ\�RI�WKH�VDIHW\�UHJXODWLRQV�LQ�WUDQVLWLRQDO�HFRQRPLHV�ZHUH�PXFK�ORZHU�WKDQ�LQ:HVWHUQ�FRXQWULHV��EXW�WKDW�ZDV�QRW�WKH�LQYHVWRU¶V�SUREOHP���7KLV�ZDV�WKH�UHVSRQVLELOLW\�RIWKH ELGGLQJ�FRPSDQ\�DQG�WKH\�VKRXOG�DGGUHVV�DQG�VROYH�WKLV�SUREOHP�
(YHQ�ZKHQ�WKH�LVVXH�RI�WKH�H[WUHPHO\�ORZ�ELG�FDPH�WR�WKH�WDEOH��WKH�GLVFXVVLRQIRFXVHG�RQ�WKH�LVVXH�RI�³FXOWXUDO�UHODWLYLVP´�DQG�WKDW�³QR�FXOWXUH¶V�HWKLFV�DUH�EHWWHU�WKDQDQ\�RWKHU¶V�´��7KHUHIRUH��WKH\�FDQQRW�LQVLVW�RQ�LPSOHPHQWLQJ�WKHLU�RZQ�VWDQGDUGV�LQ�RWKHUFRXQWULHV���,I�WKH�SHRSOH�RI�WKH�FRXQWU\�DUH�KDSS\�ZLWK�WKHLU�OHJLVODWLRQV��WKHQ�LW�LV�QRW�DSUREOHP IRU�WKH�LQYHVWRUV���7KH�PDQDJHPHQW�RI�WKH�VKLS\DUG�NQHZ�PXFK�PRUH�DERXW�ZKDWLV VRFLDOO\�DFFHSWDEOH�DQG�ZKDW�LV�LQ�DFFRUGDQFH�ZLWK�WKH�FRXQWU\¶V�ODZV���2QH�RI�WKHLQYHVWRUV�HYHQ�UHFRPPHQGHG�WR�KLV�FROOHDJXHV��³:KHQ�LQ�5RPH��GR�DV�WKH�5RPDQV�GR�´
:KHQ�VRPHRQH�PHQWLRQHG�WKDW�WKH�VKLS\DUG�PD\�EH�WDNLQJ�IXOO�DGYDQWDJH�RI�WKHIDFW WKDW�WKH�FRXQWU\�ZDV�XQDEOH�WR�HIIHFWLYHO\�HQIRUFH�WKH�H[LVWLQJ�ODZV��ZKLFK�ZHUH�DOVRRXW�RI�GDWH�UHJDUGLQJ�DVEHVWRV��WKH�RWKHU�FROOHDJXHV�GLVDJUHHG���7KH�FRXUVH�RI�WKHGLVFXVVLRQ�ZDV�QRW�FKDQJHG�HYHQ�ZKHQ�RQH�RI�WKH�LQYHVWRUV�LQVLVWHG�WKDW�DOWKRXJK�WKHFRXQWU\�KDV�WKH�ULJKW�WR�HVWDEOLVK�LWV�RZQ�KHDOWK�DQG�VDIHW\�UHJXODWLRQV��WKH�LQYHVWRUV�DUHUHVSRQVLEOH�IRU�WKH�ZHOO�EHLQJ�RI�WKH�ZRUNHUV�ZRUNLQJ�RQ�WKH�6HD�6WDU�
$IWHU�D�VKRUW�GLVFXVVLRQ��WKH�FRQWUDFW�ZDV�JLYHQ�WR�WKH�ORZHVW�ELGGHU�

±±±±±±±±±±±±±±±±±±±±±±±±±±±±±±±±±

,W�LV�VWLOO�XQFOHDU�ZKHWKHU�WKH�PDQDJHUV�RI�WKH�VKLS\DUG�ZHUH�IXOO\�DZDUH�RI�WKHFRQVHTXHQFHV�RI�WKHLU�GHFLVLRQ���7R�ZKDW�H[WHQW�FRXOG�WKH�VKRUW�WHUP�SURILW�XQGHUPLQH�WKHYHU\�H[LVWHQFH�RI�WKH�FRPSDQ\�LQ�WKH�IXWXUH"��7KH\�GLG�QRW�VSHQG�WRR�PXFK�WLPHHVWDEOLVKLQJ�D�SURSHU�EDODQFH�EHWZHHQ�SXUVXLQJ�WKHLU�FRPSDQ\¶V�EHVW�LQWHUHVW��EHLQJ�WKHRZQHUV RI�WKH�FRPSDQ\��WKH�UHDO�TXHVWLRQ�LV�WR�ZKDW�H[WHQW�ZDV�WKLV�DERXW�WKH�WRSPDQDJHUV¶�EHVW�LQWHUHVW��DQG�WKH�ERXQGV�RI�ZKDW�VRFLHW\�ZLOO�WROHUDWH�±�QRW�RQO\�QRZ��EXWDOVR�LQ�WKH�YHU\�QHDU�IXWXUH"
+DYH�WKH�IRUHLJQ�LQYHVWRUV�IRXQG�WKHPVHOYHV�LQ�D�VLPLODU�VLWXDWLRQ�±�DQ�HWKLFDOGLOHPPD�±�DV�WKH�VKLS\DUG¶V�PDQDJHPHQW"��2U�GR�WKH\�KDYH�FRPSOHWHO\�GLIIHUHQWUHVSRQVLELOLWLHV"


