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Data Supply: Who 
produces good information 

and How? 

There are various 
methods to 
produce data:

1. Household 
surveys

2. Routine 
administrative 
information 
systems

3. Participatory 
and qualitative 
surveys

…..with different 
problems to go 
with it:

1. Time lags and 
slow feed back 
for policy

2. Facility-based, 
little info on 
service 
outreach

3. Work-intensive, 
no institutional 
basis

Who will be the 
beneficiary of data 
influences the 
system:

1. Government
2. Wider public
3. Foreign Creditors

How could data be 
distributed to all 
these actors, 
interpreted and 
used?

Data Demand: Will the 
data really be used?



The PRSP management monitoring 
system 

PRSP Participatory Working 
Group
(PRS management)

PRSP Steering Committee  
(political coordination)

Open Forum

(transparency 
and feedback)
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National Statistic Service
(ensures overall quality and joint methodology)

Ministries and Departments responsible 
for the PRSP implementation

Ministry of Finance and Economy

PRSp implementation 
coordination and monitoring 
division in the Ministry of 
Finance and Economy

PRSP 
Secretariat

PRSP  Joint Analytical 
Group 

Analysis, Interpretation 
and Discourse

PRSP official 
coordination



PRSP implementation management
More than 300 activities/projects are subject to implementation monitoring
12 ministries/GOA agencies are responsible for this monitoring 
Special task forces are assigned within line ministries for the monitoring of the 
PRSP action plan, responsible for

a) collecting information related to PRS implementation
b) collecting indicators for the PRS monitoring system
c) conducting primary analysis of the information provided

Line ministries submit quarterly and annual reports on PRSP actions 
implementation 

Ministry of Finance and Economy

PRSP implementation coordination and monitoring 
division in the Ministry of Finance and Economy 

Line Ministries responsible for the PRSP 
implementation

PRSP 
Secretariat



PRSP Steering Committee
Consists of RA Government, National 
Assembly, Church, Diaspora, NGO and 
Scientific Institutions’ representatives, with 
responsibilities: 
a) coordination of the PRSP implementation 
and monitoring system and political 
representation
b) preparation of PRSP update and 
submission to GOA

PRSP Participatory Working Group
Day to day  coordination of the PRSP 
implementation and monitoring system

PRSP Secretariat
supports management & moderation of WG 
and SC, Joint Analytical Group and the Open 
Forum, 

PRSP 
Participatory 
Working 
Group

PRSP Steering 
Committee  

PRSP 
Secretari
at

Participatory Governance System and  
the management monitoring system



Transparency of PRSP implementation and 
feedback: The Open Forum Concept

Ensuring transparency of the PRSP implementation 
process, interpretation dialogue and feedback. 
Functioning through regularly organized sessions, regional 
meetings, interactive web page
Assessing the PRSP implementation through sector surveys 
by the Joint Analytical Group and opinion polls conducted in 
the framework of the Open Forum

PRSP 
Open Forum
(Channel for 

Communication and 
Scientific Comunity

Comment)

Regularly organized sessions, regional 
meetings, thematic conferences

PRSP Web page : interactive web-based 
platform for dialogue

Disseminate results of sector survey /polls 
undertaken by Joint Analytical Group 



National Statistics Service (NSS)

resume of the PRSP monitoring indicators collected 
by the official statistics and conducting preliminary 
analysis
expertise of the indicators available in the PRSP 
monitoring system methodology
approval of the methodology, provision with 
necessary data and indicators to the responsible 
institutions (ministries and agencies) 
provide necessary support to the Joint Analytical 
Group



analysis of PRSP implementation, cross-sector  interrelations and 
outcomes; 
inter sector and multi factor assessment of PRSP implementation from 
the poverty impact aspect
assessment of  the accomplished  PRSP action impact in the context of 
PRSP priorities
elaborate proposals on PRSP reviews

PRSP JOINT 
ANALYTICAL 
GROUP (Gov. + 
outside Experts) 

PRSP Participatory Working Group

PRSP 
implementation

PRSP
Open Forum

PRSP JOINT ANALYTICAL GROUP



PRSP indicator selection from three related 
systems for joint interpretation 

preliminary intra-sector analysis of 
the actions conducted by  the 
ministries and  departments on the 
basis of PRSP outcome indicators 
provided by National Statistics 
(NSS) .

PRSP implementation and performance 
analysis and assessment, realized by the 
Joint Analytical Group and presented to 
the Working Group and Open Forum for 
discussion

Exchange information 
between the NSS and 
independent experts, 
conduct household economy 
polls

qualitative analysis of PRSP 
implementation realized by the ministries 
registry in cooperation with independent 
experts

PRSP implementation 
information currently  
available in the ministries 
and  state agencies

Official Statistics 
NSS

Results of the surveys 
and researches 
conducted by 
independent experts.
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