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Abstract: This is a case study of a pilot program in Brazil initiated at the governmental level but
supporting initiatives in civil society organizations. Such joint efforts were considered necessary to bring
about real changes in the social, economic and environmental conditions of the Amazon and the Atlantic
Forest region. The Pilot Program to Conserve the Brazilian Rainforest (PPG7) included the
Demonstration Projects Subprogram (PD/A), the core idea of which was to reinforce, along with the
government, the capability of civil society to develop feasible solutions (economically, ecologically and
socially sustainable) for the management, conservation and development of the Brazilian rainforest. The
PD/A supports new production systems and new institutional cooperation arrangements, making them
viable, and disseminating such experiences for further replication. The creation of a streamlined financial
mechanism (for easy access by small organizations) and networks of environmental organizations for
information dissemination and capacity building training of local organizations were key to the viability
and success of this approach. An important lesson was the need for strong guidance from PD/A to the
grassroots organizations to make the transition from thinking about their own survival to serving as
economic agents.
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