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Region:  Sub-Saharan Africa 

Country:  Burkina Faso 

Title:  Towards a Platform for Development: Bringing Together Pastoralists and Agro-Pastoralists in the 
Kishi Beiga Area 

Authors:  Boureima Drabo, Matthias Banzhaf and Herman Grell 

Other Information:  (i) Original language: French;  (ii) Partners: Deutsche Gesellschaft fuer Technische 
Zusammenarbeit (GTZ), Ministry of Environment and Water - Burkina Faso 

Abstract:  This is a case study of the Burkina Sahel Program in Burkina Faso, West Africa, and the 
project “Village Lands and Natural Resources Management through Self-Development” developed in the 
Kishi Beiga area in particular.  This project (PSB-GTZ), initiated in 1991, was implemented in a limited 
pilot area using the village lands management approach.  Following an initial failure, the project revised 
its approach and operating strategy in favor of an interactive process of communication with all groups 
and neighborhoods and developing local potential for consultation among different groups.  Using the 
area’s traditional organizational structure to regulate access to resources on a seasonal basis, the project 
facilitated the creation of a Consultative Unit linking different groups (agro-pastoralists and pastoralists).  
This provided the project official recognition and established improved channels of communication 
between the project implementors, other technical and financial partners active in the area and the local 
people. It provided a platform of expression, thereby successfully resolving latent conflicts between 
different groups.  At the same time an inter-active approach for self-evaluation of the unit allowed the 
project to move forward and achieve a level of vitality and thereby enhance long-term sustainability of 
the institution.  

Themes (prioritized):  1, 2, 4  

Subsistence Practices (prioritized):  Pastoralism, Agriculture 

Resource Types & Ecosystems (prioritized):  Pasture, Domesticated animals, Water 

Key Terms:  Community consultation, Conflict management, Land use management, Multi-ethnicity, 
Traditional leadership 

Contact Person:  Mr. Boureima Drabo, Responsible for Programs on Farming Systems and Range 
Management 

Contact Address:  Programme Sahel Burkinabe, Project PSB-GTZ, B.P. 280, Dori, Burkina Faso 

Telephone:  + (226) 660 209 

Fax:  + (226) 660 280 
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Email:  psb.gtz@fasonet.bf; gtz-Burkina@bf.gtz.de  
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