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Region:  South Asia 

Country:  India  (case study no. 2) 

Title:  NGOs and Institutional Reforms:  A Case Study of Irrigation Sector Reforms in Gujarat, India 

Author:  Apoorva Oza 

Other Information:  (i) Original language: English 

Abstract:  This is a case study of the change brought about in canal irrigation management and use in the 
state of Gujarat, India through a collaborative NGO-GO initiative.  The Participatory Irrigation 
Management (PIM) model used involved a extensive process of exposure visits to Philippines and visits 
to India of experts from Philippines, meetings with farmers, multi-level working groups, and large-scale 
awareness and training of state government officers regarding the concepts of PIM.  The importance of 
the demonstration effect in institutionalizing a new process of resource management and gaining 
acceptability is emphasized in this case study.  The institutional system created should be self-sustaining 
and involve local actors but at the same time gain political acceptance from both regional and national 
levels.  Finally, capacity building of the multiple level stakeholders is crucial for continuity of the 
program. 

Themes (prioritized):  1, 2 

Subsistence Practice:  Agriculture  

Resource Types & Ecosystems (prioritized):  Water, Land  

Key Terms:  Civil society, Environmental education, Extension, Irrigation, Replication 

Contact Person:  Mr. Apoorva Ajaj Oza, Senior Programme Executive 

Contact Address:  Aga Khan Rural Support Programme, Choice Premises 2nd Floor, Swastik Cross 
Roads, Navrangpura, Ahmedabad 380009, Gujarat, India 

Telephone:  + (91 79) 642 7729 

Fax:  + (91 79) 642 0864 

Email:  akrspahd@adl.vsnl.net.in  
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